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NOTE: Attempt all the questions as per instructions.

I     Long Question : AnswerAny Three
i.    What is contract? Explain essentials of valid contract.

2.    Explain rights ofunpaid seller.

3.    Explain performance of contract.
4.    What is Memorandum of Association? Explain its clauses.

11.   Short Question: Answer any five
-i.    Explain the contractual capacity.

2.    When will consent said to be free?
3.    Explain types of consideration.

4.    Explain kinds ofnegotiab!e instruments.

5.    Explain characteristics of company.
6.    What are the objectives of consumer protection act?

7.    What is digital signature certificate?

Ill. Objectives Question: Answer All Question
I.    Which section of the Indian contract Act defines 'Contract'?

prax. Marks : 7o]

I 10x3=30 I

( 5x5=25 I

( lsxl=15 I
a) Section 2(h)                         b) Section 2(e)                          c) Section  lo                         d) Section 4

2.Whatisthemax'imumnumberofpersonsrequiredtoformapartnershipfirmunderthelndianContractAct?

3.    A:)C:rdingto the Indian(:;;t°net Act, acontract(;}th2°amfnorjs:                 (d)N° men:mum limit
(a) Valid                        (b) Voidable                         (c) Void                               (d) Illegal

4.    In which case an agreement is declared void iinder the Indian Contract Act?
(a) When it is.impossibletoperform       (b) When itisunlawful        (c) When itlacksconsideration       (d)When

it is not in witing
5.WhatisthetimelimitforfilingasuitforspecificperformanceofacontractunderthelndianContractAct?

6.    Wan)ic'hy:::he foHowin::: 2NyoeTar: requirement :!r3ay;:,fd contact?   (d) N° Spec!f'C time limit

7.    i:)c:::::catn,:;:Owe:;#:econs:d(ebritfo°nn?Sjderatj°n             (C) Capacity to contract          (d) Written agreement
(a) Something of value exchanged between parties to a contract      a) An agreement to perform an illegrl act
(c) A statement made during negotiations                                          .|d) None of.the above

8.    Which type of business §tructiire offers limited liability to its ouners?

(ca))cSo°ieopr::jporiet°rsh : P                                      ((a;)L::itneedri|i3i |i:y parfuersh i p (LLP)

[P.T.O.I



9.      Which of the following is NOT a requirement for free consent?

(ac)) CG°oefj :anjth                     (a)Mj;:efap{:Sen fatio n
10.Whichtypeofconsentoccurswhenoneparty'sconsentisobtainedbyanotherpartytakingadvantageof

the first

party's mental weakness?
a) Coercion                              ( b) Misrepresentation

11.    What is the primary purpose ofa digital signature?
^\-

(c) Undue influence (d) Mistake
A)Tocreateasecurean-dencryptedrcon;:%-t'i-o-i--.
a)Toverifytheintegrityandauthenticityofamessage`
C) To increase the data transfer speed
D) To compress the data being sent

12.Whichofthefollowingentitiesprovidestheverificationthatadigitalsignatureisvalid?

8,) Zh:es;rfi:ce:t:f`::h:i#:if,ature                 3,, |T,::ee:e!:eji::t5:o:i3ie:,(|SiF)afure
13.Whichofthefollowingisconsidefedanegotiableinstrumentbycustomorusage?

S)) [Snhs:rr::::;fi:i:ct:ess                      DB))LBe::ekr:°ot::redit         I
14.    Which.of the foHowing is NOT a characteristic ofa pannership?

?,' JSohi::e,:aTi:i:,geme,lt            B,,keui:,a::::#tus separate from the partners
15.Whichdocumentoutlinesthedetai]ssuchasthenatureofthebusiness,capitalcontributedbyeach

partner, and profit-sharing ratio in a partnership?
A) Articles of lncorporation         B) Partnership deed
C) Bylaws                                 .        D) Melnorandum of Association
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I. Multiple choice Question [MCQ] -Attempt AIL                                                               (15xl=15]
1. The function of rinancia] managemet[t that involves.mamging the company's cash flow is known as:
a) Capital budgeting                                                         b) RIsk management
c) Working capital management                                   d) Financial reporting
2.The process of calculating future value Of cash flows is known as
a) Discounting            b) Compounding              c) Both of these
3. A portfolio having two risky securities can be turned risk less if
a) The securities are completely positively correlated
b) If the correlation ranges between zero and one
c) The securities are completely negatively correlated
d) None of the above.

d) None of these

4. Zero base budgeting means:
a) no deficit in budget                                                 b) a fresh budget prepared from the root
c) starting initially with zero reserves                     d) no credit and no debit budget
5. .A djscouDt rate that equates the present value of inflow's to the present value of cash outflows is
known as:
a) Rate ofretum          b) Cost of capital         c) Internal rate ofretum          d) None of these
6. The point as wllich different sets of debt equrty ratio gives the same earning per share is known as
a) Financial breakeven point       b) Indifferent point         c) Both of the above        d) None of the above
7. Optimum capital structure refers to:
a) The capital structure that maximizes shareholder wealth
b) The capital structure with the liighest debt-to€quity ratio
c) The capital structure recommended by financial analysts
d) The capital structure that minimizes financial risk
8.  Aeeording to the Net Income Approacli. the value of a firm:

:i 3e#:#ee&e#yetE:c¥pi:rs°id=b:ejncreases          db))£nec=enasdseso:tLheedi:i3:nrfj°pna#:nb: ::Csr£::folders
9. In weighted average cost of capital, rising in interest rate leads to -
a) Increase in cost of debt                                     b) Inercase the capital structure
c) Decrease in cost of debt                                   d) Decrease the capital structure
10. Cost of issue of new share is known as :
a) Cost of Equity             b) Cost of debt             c) Flotation cost            d) WACC
11. Which factor can influence dividend decisions due to legal and regulatory obligations?
a) Shacholder expectations                               b) Tax considerations
c) Management preferences                              d) Industry competition
12. A negative working capital means that -...........
a) the company has no current assets at all
b) the company currently is unable to meet its short-term liabilities
c) the company has negative earnings before interest and tax    -
d) the company currently is able to meet its short-term liabilitres

[P.T.O.]



13.Accountsreceivab]eareanalyzedby-
a)theaveragenumberofdaysittakestomakeasale.
b)theaveragenumberofdaysittckestoproducetheproductthatthecompanyintendstosell.
c)theaveragenunberofdaysittakestocollectanaccount.
d) Any of the above
14.IntheABCAmlysissystemthe8categorystandsfor_.

:) :::L=::vge:;,=gT=:tiTnvvalaT:e          :,, ::e::gareaitiy:yrt:::::no:aTutein va,ue
15.Thetimeperiodbetwcenplacinganorderanditsreceiptinstockisknownas
a) Lead time                    b) Canyjng time                     c) Shortage time                   d) Over time

II. Short Question-Answer any five questions.                                                                              [SxS=2S]
I.WhatdoYoumeanbyTimeValueofMoney?ExplalnvariousreasonswhymoneyhasTimeValue.
2.WhatdoyoumeanbyRisk?ExplalnVarioustypesofRisk.
3.WhatdoyoumeanbyCapitalBudgeting?GiveitsObjectives.
4.WhatdoyoumeanbyWorkingcapital?Whatareitstypes?
S.Whatisthemeaningofdividenddeci§ion,andwhyis`itimportantforcompanies?
6.ThecostofaprojectisRs.50,000anditgeneratescashinflowsofRs.20,000,Rs.15.000,Rs.25,000,and
Rs.10,000overfouryears.
UsingtheNetPresentValueMethodandProftabilityindexmetho¢toapppr.setheprofitabi!ityofthe
proposed investment assunjng a loo/o rate ofdiscoun
PresentValueFactorat10°/orateofdiscountforfirstfouryeasare.909,.826,,.751and.683]
7.Kishore(P)Ltd.i§sued10%preferenceshares,facevalueRs.IQeach,,``re¢eemableafter8years.Total
noE=ubQfhr€ohtnsrh.r3ees<Sff.uaetd.aaT.ea5gfo.o.2.===fl_3r~±±;i;=LF€===^€=.£.;ev±=€=gd`.&#Z8.5%aou#ea#=u[=.yTeh3=±oLs3#tEssue
ofsueh§haresis50pai§epershare.Computecostofpreferencesharecapital.

Ill.LongQuestion.Attemptanythrcequestions.
1.Dcfinefinancialmanagement.Identifythemainobjectivesoffinancialmanagement.
2.WhatdoyoumeanbythePaybackPeriodMethod?Giveitsmeritsanddemerits.
3. Differentiate between-

(3xl0=30]

I.       Equity share and preference share
11.        ShareandDebentures

4.  Define Capital Structure.   Explain  various approaches, or Theories of capital Structure .
S.WhatdoyoumeanbyCostofcapital?Giveclassiflcationofcostofcapital
6.ALtd.hasashecapitalofRs.I,00,000dividedintosharesofRs.10each.Ithasamajorexpausion
programrquuiringaninvestmentofanotherRs.50,000.TheManagementisconsideringthefollowing
a!tematives for raising this amount:
Alternative I. Issue of 5,000 equity shares of Rs.10 each
Alternative 2. Issue of 5000.12°/a preference shares of Rs.10 each
Alternative 3. Issue of 10% debentures of Rs. 50,000
Thecompany'spresentEamingBeforelnterestandTax(EBIT)areRs.40,000perarmumsubjecttotax@
50%.Youarerequiredtocalculatetheeffeetoftheabovefiuncialplanontheeaningspcrshare.

*k*******
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( 10x3=30 )

I,   Pass the necessaryjoumal entries in the books of Reshi Raj,
(a) On  I  April 2023, Cash Purchases Rs.20,-000.
(b) On 9 April 2023, Sold goods to Rama at the list price of
Rs. 60,000 at a trade discount of 10%. ,
(c) On  11  April 2023. Vinod sold goods to us worth Rs. 30,000 at a  loo/o trade discount.
(d) On  18 April 2023, Returned goods to Vinod at the list price of Rs.2, 000.
(e) On 22 April 2023, Paid cash to Vinod Rs.24,000 in full settlement.
(I) On 25 April 2023, Rama returned goods of list price

Rs. , 0, 000.

(g) On 28 April 2023, Rama paid Rs.43, 000 in full settlement of his account.
t2.   "Without  a.ccounting  concepts  and  conventions  objective,   reliable.  consistent  and  `comparable  accounts

cannot be maintained." Comment.

3.   Differentiate between Management Accounting and Cost Accounting.

4.   Discuss in detail the possible user of accounting.

11.   Short.Question: Answer any  Five
1.   What do you understand by preferential creditors?

2.   What do understand by the term Accounting? Explain  its importance and  its user.

3.   What do understand by  intangible assets? Explain briefly with help of examples.

4.   What is Double entry system? Discuss its merits & `demerits

5.   Give demerits of hire purchase system.

6.   Write briefly about deferred revenue expenditui.e.
7.   Explain briefly Installment method.
8.     Write briefly about departmental accounting.
9   Give three merits of branch accounting.

10  What do you understand by the voyage account?

Ill. Objectives Question: Answer All Question
1.A person who owes money to the firm is called

(A) Debtor                                    (B) Creditor
(C) Supplier                                 (D) None of these

2. Goods means:

(A) Commodity to be bought and sold
(8) Commodity to be bought but not to be sold
(C) Commodity to be used as an asset
(D) All of the above

3. Trade Discount is:

(A) Which is allowed at the time of receiving the payment?-
(8) Which is allowed at the time of sale of goods?
(C) Which is allowed both at the time of receiving payment and sale of goods?
(D) Allowed in all of the above

[ 5x5=25 )

(15*1=15)

`\
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4. Extemal users of accounting information are
(A) Researchers
(C) Potential lnvestors                              `D-)' A~Ii' ;i`t'h';.;.6`ove

5. External users of ac.counting information are not:

(A) Lenders

(8) Government

(8) Officers

6. Cat:)Dismc:'u°nytei::                                       (`f5; pTu-;.I;;. -
(A)Whichisreceivedatthetimeofmakingthepayment?
(a) Which is allowed at the time of sale of goods?
(C)Whichisreceivedatthetimeofpurchaseofgoods
D)Whichisreceivedbothatthetimeofmakingpaymentandpurchaseofgoods

7. Current liability includes:

t€j s::%:,ance                               ttB; p¥:;::dc£:penses
8.Ifaccountinginformationisbasedonfactsanditisverifiablebydocumentsithasthequalityof.............

tfj g:,,:eavb::::;                                    {s; g::e;:::3:,:tb; , jty
9.Whichofthefollowingtransactionsisofafinancialcharacterandwillberecordedinthebusiness?

(A)Goodstakenfromthebusinessbytheproprietorforherpersonaluse
(8) Interviewing the candidates for employment
(C) Sale of Household furniture 5,000
(D) Received an order for sales of goods

10. Main feature of business transaction is :   \

(A) It involves an economic activity
(a) It results in a change in the financial position of the firm
(C)Changemustbecapableofbeingexpressedintermsofmoney
(D) All of the above

11.Whichofthefollowingi§notabranchof accounting?

(A) Financial accounting
(8) Book Keeping
(C) Management accounting
(D) Cost Accounting

12. Current Assets do not include:

(€)) St:chk                                         (g))DBeabnekn t u re s
13. Which of the following is merit of accounting?

(A)Accountinghelpsinknowingthefinancialpositionofthebusiness.
(a) Accounting may lead to window dressing
(C) Accounting ignores price level changes
(D) Accounting ignores qualitative elements

14. Current assets include:

t€j 3:,t,:t:cd:;vga:,:penses                        {B,, Er|:doj;ot:se above
15.  Which of the following is revenue expenditure?

(A) Wages
(8) Wages paid for building construction
(C) Repair expenses of building
(D) Advertisement Expenses

**********
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Long Question : Answer any tliree
DefineHumanResourceManagementandexplainitsevolutionindetail.
ExplainManpower-planningwithitsnatureandprocess.
Explainjobanalysiswithjobde§criptionandspecificationsindetajl.
Explain Performance appraisal with a]] its methods.

11.           ShortQuestlon : AnsweranyFive
I.     Write a short note on recruitment.
2.     Discuss interview with its features.
3.     Explain grievance in brief.
4.     Discuss selection with its steps.

5.     Define strategic HRM (SliRM).
6.     Discuss the role ofHR manager.

|Max. Marks : 70|

Ilo X 3= 301

15X5= 2S]

s.N:".         uDJec"Veg:=es::Osn: Answer aH Question                                                                                  |isxi= i5i
12 Treating employees a precious humanresourceisthebasisofthewhichapproachThecharacteristicsofHunanres

Option A Option a I           Option c Option D
Soft HRM Hard HRM Medium HRM None of these

_3

OurcearewhichkindinnatureChoosingbestalternatives11. Homogeneous Heterogeneous Ductility Stable

4

amonga   iscalledas-Theacronymswotstands76- Po I ,cy                           strategyFormuIationFormulations Environmentalscanning Decision-malking

Special WeaponsforOperations Services, Strengths, Strengths
Worldwide Weaknesses, Worldwide

Timeliness Optimization, andTransport Opportunities,adTh Overcome

5            HRM is6-ThesdpeofHRMdoesnotjnclude-
EmployeeOrientedM EmployerOriented

n        rea tsLegalOriented ThreatsNoneof these

7_
• The meaning of the acronymljEffii;HRprofessionalshouldIrisk

anpower-planning Recruifroent Selection Maintenance Of

ii

Hulnan RelationsManagement Humanistic Iiuman Resource Human
ResourceManagement Mamgement Resourcefiil

9

appymanagement.techniquestothe differentaspectsof HR Strategies HR CompetenciesTonyGroundy  i Both (A) and a)
None of the above

Who suggests Human Resource Strategyinitselfmaynotbeeffective.Findingwaystoreduce

1o_

Peter Drucker John Zimmeman Anonymous

11

_lsakeyresponsibilityofmanagement.Whichexecutivestakeafullart.th D]ssalisfaction Uncertainty Stress None of the above

12

S
Plnetrategicplanningprocess.Whatisdefinedastherecordof- Tra,n,ng &Development fJuman Resource Quality Control Production

outcomes produced on a specificjobfunctipnoractivityduringaspecific timeperiod.
PerfomanceJobanalysis WorkrfunctionJob-evaluation Evaluation None of the above

13 The vertical extension ofjob is called as-
Job enrichmentInterview

1415

J

Which one is a positive process in HRobAnalysisisthesumtotalof- Recruitment Selection
Job enlargementPerformanceappraisal

Job descriptjon+Jobspecification Job evaluation + jobd'ti Both A & a AIl  ofthes®
escnp on''I.'-r
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I.             Long Question: Answer A'ny Three

1.     Explain Motivation with the help ofHerzbe;g two factor theory?

2.     Define Organizational Behavior? Explain the effect of culture diversity in Organizational behavior?

3.     Define group and explain the five stages offormation of group?

4.     Define organizational change explain-the organizatiorial change process by Kurt lewin?

11.            Short Question: Answer Any Five

1.     Explain the. perception in consumer Behavior?

2.     Explain the importance of Leadership?

3.     How to achieve Quality of work life. Explain?

4.    Discuss the classical conditioning theory of Leaning?

5.    Explain the Models of organizational Behavior?

6.     Explain operant conditioning theory of learning?

7.    Explain  the sources of conflicts?

8.     Discuss the  Type A and Type B personality?

Ill.        Objective question : Attempt all questions

[10X3= Sol

15 X 5=25]

[lx15=15]    '

Sno Questions Option A Option 8 Option C OI)tion D

1_ Which one is the external forc'es in Business Employee Customer staff None of these

envirorment
2 Who propose need hierarchy` theory  of Maslow MCGregar Herzberg None of themNoneofthese

Motivation

3 Who guides his followers to achieve the goals of Creator       ' Leader Supporter

the organization
4 are the stimuli that give direction to those motives Cues conflicts Cause None of these

5 Expectations distorts Perception leaning caring None of these

6 It .refers  to  the  process  of growth,  decline  and Organizatiorial Organizational Organizational None of these

transformation within the organization Change development Goal

7 Which is last step in communication process Sender Feedback Receiver Noise

8 It is any situation in which two or more paties Motivation Conflicts Perception Leaning

feel themselves in opposition known a5
9 Employees having high _will not work sincerely Conflicts Communication Motives Salary

10 Classical Conditioning+ leaning can take place Stimulus - Response- Response - None of these

amongst animals based on a Response stimulus Response

11 People` s actions, emotions, thoughts and feelings Peisonality Leaning Perception  . Motivation

are triggered by their_ of their surroundings
12 Who gave the Social leaning theory Ivav pavlov  ~ Maslow Albert Bundra Herzberg

13 08 includes individuals ,Jgroup and organization Structure     .. Change ~ Dvelopment None of these

14 Who proposed the organizational changed process Kurt lewin  - Maslow Herzberg Mccellend

15 Organisational behaviour is a field of study Theory        _ Research Application All of these

backed by a body of associated with growing
concern for people at workplace

**********
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S.No,
Question

Option A Option 8 Option C Option D

1

Which       component       of      themarketingmixisconcernedwithhowaproductorserviceiscommunicatedtothetargetmarket?

Product Place Promotion Price

2
Environmental        §canning        ln

tAnalyzingthe

Monitoring',trendsand:\developmerits

Conductingcustomersurveys Settingadvertisingbudgets

marketing involves: competition outside theorganizationthatcouldaffectit

3
Which of the following is NOT a

Conducting aSWOTanalysis
Setting short- Establishing Developing

step   in   the   strategic   m'arketing ten sales marketing marketing

planning process? targets objectives strategies

4 Whatismalketsegmentation?

Targeting theentiremarketwithoneproduct

Dividing themarketintodistinctgroupsofbuyerswithsimilarneedsandcharacteristics

Sel ling produgtstospecificgeographicregionsonly Ignoringconsumerpreferences

5
Which of the following is NOT abasisformarketsegmentation?

Geographic Demographic Psychographic Competitive

6 Market targeting involves:

Creating asingleproduct Analyzingconsumerbehavior
Selecting onespecificsegment

Ignoring market
for allconsumers of the market tofocuson trends

7
What    is    the    marketing'    mix

Product, Place, Product. People,
Product, Profit, Product,

Promotion' positibning, Promotion,
composed of? Process, Place

Price Price People, Profit

8
What  is  the  primary  purpose  of To differentiateproductsfromcompetitors To reduce To increase To eliminate
branding? produffiion costs product price competition

[P.T.O.I



9 What   is   the   concept   of   new

The process of::bringingahevi  `(Iproducttomarketfrom
(I.the process ofIncreasingthe :.7TheProcess ofreducingthequalityofexistingproducts

The process ofd.ii;O#n:;¥
product development? idea generationtocommercia]izatiOn price of an   Iexistingproduct

10
What  is  the  primary  objective  of Maximizing Minimizing Incre.aging

Reducingproductionefficiency

pricing decisions? profits costs market share

11
What is the most common methodofsettingpricesinthemarket? Cost-plus Demand-based Competition- Value-based

pricing pricing based pricing pricing

•12

What  is  a  pricing  strategy  aimedatgainingacompetitive
`    Penetration

Skimming Psychological
Discorint pricingadvantage     by     offering`    lowerpricesthancompetitors? pricing pricing pricing

13
What is the purpose of promotion To communicate To minimize To maximize To reduceproductionefficiency
in marketing? with customers costs market share .

14
What ls the primary component ofthepromotionmix?

Adveilising Pricing Distribution Product

15
What   is   the   purpose   of   sales To stimulate , To increase To reduce To maximize
promotion? immediate s.ales production costs competition profits

Section B: Long Questions: Answer Any Three                                                                        [10X3=30]
I.    What are the elements of Marketing MIX? Discuss the important variables of product Mix of a company.
2.    Discuss about different pricing strategies adopted by the marketing?
3.    What is meant by consumer behaviour? Explain the various factors influencing consumer buying

behaviour.
4.    Outline the steps involved in product Life cycle?

Section C: Short Questions: Answer Any Five

I.    What do you mean by Marketing Environment?
2.    What is meant by promotion in marketing?
3.    Discuss Buying Motives.
4.    Explain the Branding.
5.    Exp.lain personal selling.
6.    Explain the meaning ofAdver[ising with example.
7.    What are the various basis of segmentation?

**********
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I    I,ong Question: Answer Any Tlireo
I. Define classification of data with their types and examples.        ,

3. Calculate the mode from method from fo]towin

|Max. Marks : 70|

[10x3=30]

2.Bringouttheapplicationsofstatisticsinbusinessadministration,asascientifictool.Also,pointoutanylimitationsofit.
1      ,1_I___,_A  _    ,I                          ,         ^

4. Explain the limitations of statistics.

II.  Short Question: Answer any Five                                                               '
I. What is meant by Time series analysis? Explain the types of it with examples.
2. What is meant by index number? Explain the types of it with formulas.
3. What do you mean by regression analysis and explain its applications with examples.
4. Explain the correlation analysis and its applications with examples.         .
5. What is standard deviation? Explain the merits of it with example.
6. Calculate the correlation from the followin

7. Explain the term quartile deviation,Q3' Q4'

Ill.   Objectives Question: Answer All Question
I. The measures of dispersion can never be:

A.    Positive                                      B. Zero
2. Which of the following is an absolute measure of dispersion?

C. Negative D. Equal to 2

[5x5=25)

[15xl=15]

3. M:a.n d:::aft¥:ie:;:fp:::iati°onm a set :,..dca::igca!,e:;;s:djspers:°n             C. Standard deviation                D. Coefficient ofskewness
A.    Negative                 B. Equal to, standard deviation               C. More than standal.d deviation             D. Less than standard deviation

4. The positive square root of the mean of the squares of.the cleviations of observations f`rom their mean is called:       ,-

5. Th:.ran¥=;afntchee scores 29, 3,Bi.4Er29: 99 js:                    C. Standard deviation                                     D. Coeff|cient of variation
A.140                                     8.143                                           C.146

6.Thesumofabsolutedevjationsisminimumifthesedeviationsaretakenfi}omthe:
A.     Mean     `                         B.Mode                                     C.Median

7. Which of the following statements is correct?

D.70

D. Upper quartile

A.     The standard deviation of`a constant is equal to unity
8.     The sum of absolute deviations is minimum if these deviations are.taken from the mean.
C.     The second moment about oi'igin equals variance
D.    The variance js positive quantity and is expressed in square of the units of the observations

8. All odd order moments about mean in a symmetrical distribution are:
A.    Positive                         B. Negative                                       C. Zero

9. For a positively skewed distribution, mean is always:
A.     Less than the median                         B. Lessthan the mode

10. Bowley's coefficient of skeuness lies between:
A.     Oandl                                         B.land+I

11. The mean deviation of the scores  12,15,18 is:
A.    6                                                8.0

12. Standard deviation is always calculated from:
A.     Mean                                         B. Median

D. Three

C. Greater than the mode                      D. Difficult to tell

C. -I  and 0

C.3

C. Mode
13. In a symmetrical distribution, the coefficient of skewness will be:

14J£;V:lueofp2canbe:                 B.Q'                                             C.Q3
A.     Lessthan3                          ..          B.Greaterthan3                                   C.Equalto3         ~

15. The degree to which numerical data tend to spread about an average value called:
A.     Constant                                 B.  Flatness                                             C.  Variatio~n

*********

D. -2 and +2

D.2

D. Lower quartile

D.I

D. All of the above

D. Skewness
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OPERATION & PRODUCTION MANAGEMENT

Note: Attempt all the questions as per given instructions.

Section A: Objective Questions: Answer All Questions.

[Max. Marks : 70]

[1xl5=15J

s. No, Question Option A Option 8 O'ption c Ontion D
1 what factor is NOT typically Labor Transportation Proximity Proximity to

considei.ed in plant location decisions? availability facilities tocompe'titors customers

2 Which layout planhing strategy Product Process layout Fixed Cellular

arranges production machinery layout layout layout
according to the sequence of

' operations?

3 What is the primary role of Supply Reducing Maximizing Improvmg Enhancing
Chain Management (SCM) in costs   - production product customer
production operations? speed quality satisfaction

4 Which forecasting method is based on    . Moving Exponential Delphi Time series
the assumption that past patterns will average smoothing method analysis

continue into the future?
5 In ,the context of forecasting, what is Reduce Adjust for Update Enhance

the primary purpose of monitoring and forecast extemal historical model
controlling forecasting models? errors factors data accuracy

6 Which type of error measurement is Mean Mean Squared . Mean Mean
calculated by taking the average of the Absolute Error Absolute Absolute
absolute errors between forecasted and Error Percentage DeviationSEDanalysis

actual values? ErrorEOQ
7 What inventory control technique ABC analysis VED analysis

categorizes items based on their analysis

monetary value and prioritizes
management attention accordingly?Inpurchasingandvendormanagement,

8 Decentralized Vendor Single Strategic

what co-ncept involves consolidating purchasing consolidation vendorconcept sourcing

purchases from a single supplier to
streamline procurement processes?Whichfunctionofthepurchase

9' Procurement Supplier Quality Inventory

department involves evaluating supplier relationship control management

performance, negotiating contracts, and management
resolving disputes?

[P.T.O.]



What is
HeductiveMa].ntehriceapinjTn

theprimary

Induction o
Which of the

goal of Total

erations?
following is

ofqualjtyaccordingto-PhilipCrosby?

According

„fitness

to Juran, what

a dimension

_   r_---`_,
difference between "fitness for use" and

forpurpose"`indefining

what is the primary objective of
Chain Mana

Which flow in
ement

Supply Chain
Management involie`s the movement of
goods and services from suppliers to
customers?
What al'e the benefits of
Supply Chain Management.?

imp]ementing

Minimize
machine
downtime

uirements
Applicability

Minimize
Costs
Cash flow

Reduced lend
times

Maximize
employee
roductivit

Reduce

Features

Reliability

Maximize
revenue
Value flow

manufacfun'ng
costs

Durability

Usability

Optimize
efficienc

Durability

Enhance
collaboration

Information
flow

Improved
customer
satisfaction

Lower
in.,entory
Costs

Mated.al flow

All of the
above

Section 8: Long Questions: Answer Any Three

1.   Wha.I is forecasting? Discuss the van.ous method of forecasting.
2.   Discuss the scope of operation & Production Management.
3.EffectivelogisticsfacilitieshelpinreducingtheoveraHlogisticscost"explain"
4.DiscussthedifferentphasesinvolvedintheNewProductDevelopment.

Section C: SIIort Questions: Answer Any Five

WhatisSIMOchart?Explainwiththehelpofdiagram.
Write a note on system view of operations
Explain the batch production system.
What is the Role of work study in improving productivity?

g:g,:,5: a: :=j::;to:i::tj::t:;q:agggceo::o,:.         -
*********
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Long Question : Answer Any Three_  _-__`   __--'                                                                                                                 I lox3-30l
Define  game  theory.  Explain  the  term  saddle  point,  two  person  zero  sum  game,  pure  strategy  mixed
strategy. AISo explain the dominance rule in the solution of rectanmilar oflm.

ofrectangulargame.
Explaln the duCalculatethetalitywithitsimportance.Alsodifferentiateprimalfunctiotaltransortationco.. 9on and its dual.

Dl D2 lD3i6
lD418 I  Supply14

u

['02 25 5

53IDen-andI
I  2SI 8 9 4 6

5[3 7 4
4 2[3

Find out the elapse time for all the machines an
.,

Jab No. iM;chine A (AI)Machine8®i) I 2
_3

4 5
o  owingse

5 7 6 9 5__

2 1 4 5 3
Macbinec  Ci 3 7 5 6 7

Short Question: Answer any Five

portatjon prQblem :

encingproblem:

I Sx5=:2S II-''--+ExplainhowandwhyOperationRescarohmethodshavebeenvaluableinaidingexeeutivedecisions.
Explain the application of queuing model for better service to the service.
Whatdoyoumean6yassignmentproblein?Explainmethodtosolvetheassignmentproblem.
What'isnetworkanalysis?Explaint`orwardstepandbackwardstepmethodtosolvetheNetworkdiagran
Discuss the scopes of operation research.
ExplainthehistoricalbackgroundofOperationResearch.
Calculate the total assignment cost from the following assi  nmerit       bl

Persorm/Jobsi_IiiiilIV A 8 C
8ProD

2319 20 21 24
21 20 20

20 18 24 22
•22 18 21 23

Ill.      Objectives Question: Answer All Question

I. operatibn'sLresearch approach is
A.`  Multi-disciplinay 8. Scientific
C. `Intuitive                                                     D. Collect essential data

2. A feasible solution to a linear programming problem
A.  Must ,satisfy all the constraints of the br-oblemsimuluneously
B.  Need not satisfy all of the constraints,-only some of them      -~
C.  Must be a comer point of the feasible region.
D. ' Must optimize the value of the objective function

( 15xl=15 I

pr.T.O.I



3. For any primal problem and its dual
A.  Optimal value of objective function is sane
8.   Dual will have an optimal solution if primal does too
C.   Primal will have an optimal solution if dual does too
D.  Both primal and dual cannot be infeasible

4.Anoptimalassignmentrequiresthatthemaximumnumberoflineswhichcanbedraunthroughsquares
with.zero opportunity cost should be equal to the number of.

the.numberofdurmyallocationsneedtobeedded
A.N                                                                   .    B.N-I
C.  2n-1                                                                   D. N-2

A.  Rows 6r-column-s                                         B. Rows and columns.
C.  Rows+columns-I                                       D. Rows{olumns.

5.Toproceedwiththemodifieddistributionmethodalgorithmforsolvingantransportationproblem,
are

6. Service mechanis(n in a queuing system is characterized by

8: :::t::::: ,Pnehaevisoyrstem                    3 : §::::si::::vsiyosrtem
7.inmarkingassignments,whichofthefollowing§houldbepreferred?

A.  only row having single zero                                     E. 9n!y _eel:¥¥_h_all:g^S+ir.g!e^Zne.I:
a:  6;'l'; :;wi*-l'u.in.n-i-;;i;:--s-ingle zero                      D. Column having more than one zero

isamathematicaltechniqueusedtosolvetheproblemofallocatinglimited
resource among the competing activities
A.  Linear programming problem
C.  Replacement problem

9. A mixed strategy game can be solved by
A.  Simplex method a.

8. Assignment prob(em
D. Non linear Programming problem

Hungarian method

C.  Graphical method                                  D. Degeneracy
10.Iftheprimalproblemhasnconstralntsandmvariablesthenthenumberofconstraintsinthedual

problem is
A.Mn
C.  M-n

I 1 . The non basic variables are called
A.  Shadow cost

8. M+n
D. M/n

a. Opportunity costfc`:  ;i£-kvj;a;a-ie                                      D. surplus variable

12.Thesolutiontoatransportationproblemwithm~sourcesandnrdestinationsisfeasibleifthe
numbers of allceations are
A.  M+n
C.  M-n

a.Mn
D. M+n-1~,   I,J|-,,

13.Theallocatfoncellsinthetransportationtablewillbecalled
A.  Occupied                                     P. ¥n9ccupied

D.  Finite

14.HeassignmentalgorithmwasdeveLopedby-   , ,_ __

C.NO

5: Ej-ii-iran                              3.. T:g:I,sing sa,es man
15.Anassignmentproblemisaparticularcaseof

A.  Transportation problem
8.  Assignment problem
C.  Travelling salesman problem
D.  Replacement problem

method.

************


